
Web-based courses offers the opportunity to outsource even college-level
teaching. A colleague of one of the authors recently took a Web-based
course with two instructors—one in California and the other in Greece.
This is clearly a significant threat to the jobs of teachers in higher educa-
tion.2

While the existence of the reserve army poses a constant threat to the
livelihood of workers, the danger it poses is especially potent at this time.
In the United States, a direct confrontation with organized labor began
in the 1980s with the Reagan administration’s defeat of the strike by the
Professional Air Traffic Controllers Association (PATCO). The president
ordered the firing of all the strikers, despite potentially harmful effects
on the airline industry as well as air safety. This set a tone that made it
acceptable once more for businesses to play rough with workers. Lax
enforcement of the National Labor Relations Act, workers fearful of job
loss to outsourcing at home and abroad, and the aggressive stance
against labor combined to create a more docile labor force. The timidity
of labor in confronting management is indicated by a marked decrease in
the number of workers involved in labor stoppages (formal and informal
strikes by workers as well as lockouts by employers), as indicated in
table 1. During the same period, 1978–2002, the average annual worker-
days lost to work stoppages declined by 65 percent, from close to 20 mil-
lion to around 7 million. The consequences have been the loss of
previously won benefits and a long-term stagnation of wages. Between
1973 and 2000 “the average real income of the bottom 90 percent of
American taxpayers actually fell by 7 percent” (Paul Krugman, The
Nation, January 5, 2004). 

Table 1: Average Annual Numbers of U.S. Workers
Participating in Work Stoppages

five-year period number of workers

1978–1982 704,000

1983–1987 485,000

1988–1992 314,000

1993–1997 267,000

1998–2002 202,000

Source: Bureau of Labor Statistics

Given the current anti-labor atmosphere promoted by U.S. business
and government—such as the tips the Labor Department gives to
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